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The importance of strategic planning in improving administrative performance in
municipalities is pivotal for achieving sustainable development and enhancing the
quality of services provided to local communities. Strategic planning contributes to
establishing a clear vision and specific objectives that guide municipalities in
effectively meeting residents' needs. This approach aids in improving resource
efficiency, enhancing transparency and accountability, and fostering a positive work
environment that supports innovation and sustainable development. Moreover,
strategic planning provides a framework for analyzing challenges and leveraging
opportunities, thus enhancing municipalities' resilience in addressing changes and
future challenges. Consequently, strategic planning ensures comprehensive
development and community well-being by focusing on building strong

administrative capacities and adopting innovation in service delivery.
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